N

Nature of conflict, 4-1 to 4-5

types of, 4-2 to 4-5

Nature of perception or the way we see things,
3-2 to 3-8

effects of variances in perception, 3-6
making sense out of the outer world,
3-2 to 3-5
external factors affect our perception,

3-4
our culture influences our perceptions,

3-5
personal factors affect perception,

3-2 to 3-4

our perceptions sometimes distort reality,
3-6 to 3-8

erroneous perspectives, 3-8
expectations, 3-7
"filling-in" missing facts, 3-8
"halo" effect, 3-8
illusions, 3-7
stereotypes, 3-8

the way we like to see things, 3-5 to 3-6
emphasizing the desirable and pleasant

things, 3-5
making the outer world coincide with

our needs and desires, 3-5
screening out undesirable or unpleasant

things, 3-5
Needs on the job, individual, 2-3

0

Objectives, benefits of, 6-1

Paralysis, reaction to stress situations, 4-11
People under stress, 4-1 to 4-15
intense motivation, 4-13

process of intense reaction,
4-13 to 4-14

People under stress-Continued

management of conflict and frustration,
4-14

channeling efforts toward productivity,

4-15
maintaining open communications,

t!5
positive approaches by the leader, 4-14

nature of conflict, 4-1 to 4-5

types of conflict, 4-2 to 4-5
reactions to stress situations, 4-5 to 4-13

aggression, 4-7

compensation, 4-9

escape, 4-8

fixation, 4-11

mental sickness, 4-12 to 4-13

paralysis, 4-11

projection-sometimes, 4-9

rationalization, 4-9

regression, 4-10

repression, 4-10
Perception, 3-1 to 3-34
illusion, 3-1 to 3-2
improving your perceptions, 3-8 to 3-19

ask questions that produce the facts,
3-13 to 3-15

cultivate a readiness for change, 3-13

cultivating objectivity, 3-11 to 3-13

empathy, 3-9

judge people accurately, 3-16 to 3-19

learn to use classifications, 3-15

recognize evidence or facts, 3-9 to 3-10
nature of perception or the way we see
things, 3-2 to 3-8

effects of variances in perception, 3-6

making sense out of the outer world,
3-2 to 3-5

our perceptions sometimes distort
reality, 3-6 to 3-8

the way we like to see things, 3-5
recognizing the individual, 3-19 to 3-34

individual differences, 3-19 to 3-31

perceiving oneself, 3-32 to 3-34
Person and the job, the, 6-1 to 6-7
basic resources of a manager, 6-1
benefits of objectives, 6-1
management by objectives, 6-2 to 6-7

establishing management by objectives,
6-2 to 6-7

nature of management by objectives,
6-2

1-4ividual's goals with organization
